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DESIRED PROFILE

High-potential, mid-career leaders (10+ yrs.
experience) who are seeking opportunities to
accelerate growth as a leader and increase
contributions to their organization. The program is
particularly well suited for leaders in a manager,
director or similar role, as they prepare to move into
greater levels of responsibility. All participants are
required to obtain agreement from their selected
peers, direct reports, and supervisor to complete an
assessment tool. All results are kept confidential.           

OUTCOMES

Gain insight into your leadership strengths and
developmental opportunities
Develop strategies to develop and mentor
others. 
Build knowledge on strategic leadership and
change management. 
Participate in an executive coaching session
focused on engaging and leading teams.
Define your personal vision for leadership

P R O G R A M  O V E R V I E W
Bentley's Leadership Accelerator course is a
leadership intensive aimed at career
professionals, executives, and senior leaders with
a minimum of 10 years experience and who are
looking to shape their leadership skills in a
strategic and transformational manner. It is
designed to meet experienced leaders where they
are at and consists of 2 days of in-person
classroom training followed by 2 hours of one-on-
one executive leadership coaching to shape the
learning experience in a practical approach based
on individual leadership needs. The program
includes one leadership assessment, executive
coaching, interactive classes focused on critical
skills including leadership, influence, teamwork,
collaboration, change, innovation, coaching and
mentoring, and one wrap up virtual session after
the program.

https://www.bentley.edu/


M O D U L E S

Module 1 
Understanding Yourself and Leadership Style

Understand different leadership
approaches
Review and interpret leadership
assessments
Initiate leadership development plan with
coach

Module 5
Coaching and Mentoring Others

Develop strategies to effectively craft
stretch assignments
Explore the importance of coaching and
mentoring
Review and apply new lessons, review and
wrap up leadership development plan
including ways to continue new learnings
for your organization

Module 4
Leading Change and Innovation

Enhance understanding of interactive
planning through idealized design, the
application of design thinking, and
problem dissolution and improvement
Apply a proven framework for leading
effective change

Module 3
Teamwork and Collaboration

Develop skills to identify, analyze and
leverage interpersonal strengths of teams
Explore elements of effective teamwork,
and recognize and address symptoms of
dysfunction

Module 2
Influencing Others

Identify and approaches to effective
influence
Explore emotional intelligence, and
effective communication styles to
advance teams

https://www.bentley.edu/
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PROGRAM DETAILS 
Date: November 10 - 11, 2024 
Time: 08:00 a.m. to 15:00 p.m.  
Location: Four Seasons Hotel, Kuwait City, Kuwait
Price: KWD 1,000 

Registration Form
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